Community Corrections Partnership (CCP)
Civic Center Building
Probation Department Administration
175 W. 5t Street, 4" Floor, San Bernardino CA 92415
I

Minutes for Thursday, March 12, 2026

Agenda Item Actions

1. Meeting Chief Reece called the Community Corrections Partnership meeting to order at 9:07 am
Called to
Order

2. Introductions | Present Committee Members

Tracy Reece, Chief Probation Officer *

Shannon Dicus, Sheriff *

Rachel Tolber, Chief of Police City of Redlands *

Jason Anderson, District Attorney *

Morgan Baxter, Deputy Court Executive Officer *

Gilbert Ramos, Assistant Executive Officer, Department Operations, Department of Social
Services *

Matthew Erickson, County Chief Financial Officer

Joshua Dugas, Acting Director, Department of Behavioral Health
Bradley Gates, Director, Workforce Development Department
Flerida Alarcon, Chief Victim Services, District Attorney

Owen Duckworth, CEO, Inland Empire Rebound Reentry Services

Absent/Excused Committee Members
Thomas Sone, Public Defender *
Dr. Scott Wyatt, Director, Superintendent of Schools

*Represents voting members of the CCP Executive Committee

The attendance sign-in roster is on file.

3. Approve MOTIONED by Sheriff Shannon Dicus and SECONDED by Jason Anderson to approve the
Minutes from | November 17, 2025, minutes as is. All in favor, none opposed, and none abstained.

November 17,
2025

4. Presentation/ | 1) Probation Update - Multidimensional Anti-recidivism Partnership (M.A.P.) — Thomas
Program Kamara, Shonna Rossler, and Melinda Bradbury
Updates a. PowerPoint available on San Bernardino County Probation website
b. Those interested in a tour of the facility may contact Shonna Rossler
2) Sheriff Department Update — Funding reallocation from Family Attachment Intervention
Through Healing Solution (FAITHS) contract to supervision, rehabilitative and support for
adult felony offenders— Sheriff Shannon Dicus
a. Due to an administrative investigation, the FAITHS' external classes were not
occurring at Cal State San Bernardino
b. As aresult, the Sheriff’s Department took over control of the external classes and
would like to reallocate funding
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c. Per Owen Duckworth, he addressed community concerns with Sheriff Dicus and
would like to receive the investigation findings, if possible, and/or a discussion
regarding any findings
o Per Sheriff Dicus, Cal State San Bernardino is conducting an HR investigation, but
it is unknown if they will share the findings with the committee

o Per Sheriff Dicus, the FAITHS program was sent to the San Bernardino County
Auditor-Controller for review of an audit on misuse of funds

o Per District Attorney Anderson, no direct referral has been sent to the District
Attorney’s office for review

5. CFO Update

1) Sales Tax

Matthew a. 2026-27 Recommended Community Corrections Partnership Allocations provided to
Erickson attendees, and the document is on the San Bernardino County Probation website
b. Reported out at the March 12, 2026, meeting, sales tax growth is 1-2%
c. ABI109 is coming in at approximately 30% growth for FY2026-27 for base
allocations, which is for ongoing funds
2) Ongoing Budget
a. Recommendation to utilize $151 million in ongoing funds for Cost to Maintain
Services
Recommendation to set aside $1.5 million in funding for MOU negotiations
c. One-Time Funding allocated at $40.2 million; 20% set aside for Reserve totaling
$30.6 million, with a remaining $9.6 million for the use of department-requested
projects
o Recommendation is to keep $9.6 million in Reserves
3) Comments/Discussions
a. Sheriff Dicus — discussed One-Time Funding and requested to submit funding request
proposals for the use of one-time funding
b. Funding request proposals should be sent to the CAO for review
c. An additional Community Corrections Partnership committee meeting will be
scheduled to review and vote on any proposals submitted
6. Public No Public Comment
Comment
7. Vote 1) MOTIONED by Chief Rachel Tolber, and SECONDED by Gilbert Ramos to reallocate

funding from the FAITHS contract to supervision, rehabilitative and support for adult felony
offenders. All in favor, none opposed, and none abstained.

2) MOTIONED by Sheriff Shannon Discus and SECONDED by Jason Anderson to consider the
use of One-Time funding in the amount of $9.6 million in reserves, and that this group submits
projects to the CAO to be prioritized and approve the Recommended 2026-27 Ongoing CCP
Allocation. All in favor, none opposed, and none abstained.

8. Round Table /
Agenda
Building

Chief Reece — Review areas for specific needs for One-Time Funding

9. Adjournment

Chief Reece adjourned the meeting at 9:40 a.m.

Minutes Taken by L Bari




